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Identifying how insurgents disrupt established markets is a major challenge. In this tutorial, we study techniques for evaluating the disruptive potential of innovative business models. We illustrate these techniques with the case of Skype, which is a surging Internet start-up company offering peer-to-peer (P2P) based voice over internet (VOIP) services.

Our analysis is composed of three parts. 

First, we define the Business Model Ontology (BMO), which provides the analyst with a framework for describing the main components of a business model, covering the product innovation, the customer relationship, the infrastructure management, and the financial aspects.

Second, we use this framework for identifying which elements in Skype’s business model contribute to the likelihood to succeed in its quest of conquering the telecom market. We achieve this by comparing Skype’s business model to the one of a fictional traditional Telco. Both models are described with the Business Model Ontology (BMO), in order to systematically identify their similarities and differences.
Thirdly, we describe an analytical instrument for detecting disruptive innovations. 
We apply this instrument to Skype in order to discover the disruptive potential of its business model. 

Finally, by combining the results of the business model comparison and of the analytical instrument, we outline our conclusions about Skype’s disruptive potential in the telecom market and how this potential is rooted in its particular business model.
Today’s business environment is characterized by rapid technological change that makes disruptive innovations and new business models possible. However, little analytical tools help in identifying disruptive business models. Therefore we believe there are 
four reasons why practitioners and academics attending PACIS could be interested in this tutorial:

1. It presents a rigorous conceptual framework for defining and describing a business model;
2. It shows how this framework can be applied to describe and understand a concrete case study, and, in addition, how it can be used for comparing two business models;
3. It describes an analytical instrument, similar to a multi-criterion decision model, for detecting the potential disruptiveness of a business model;
4. The analytical tools presented in the tutorial are applied to an attractive case study that is a likely potential to disrupt the telecom market. 
